DEPARTMENT OF THE NAVY
OFFICE OF THE ASSISTANT SECRETARY
(FINANCIAL MANAGEMENT AND COMPTROLLER)
1000 NAVY PENTAGON
WASHINGTON, D.C. 20350-1000

NOV 30 2007
MEMORANDUM FOR DI STRI BUTI ON

Subj: DEFENSE FI NANCI AL MANAGEMENT MODERNI ZATI ON PROGRAM -
SYSTEM | NI Tl ATI VES

Ref : (a) USD(C nenorandum of 21 Aug 31
(b) USDX C) nenorandum of 12 Cct 01
Encl: (1) Definitions
(2) ERP Schedul e

Ref erences (a) and (b) establish controls and conditions for
financial and related non-financial (feeder) systeminvestnents.
Specifically, the controls address new initiatives, systens under
devel opnent, and currently operational systens as foll ows:

a. New systeminitiatives which have not received a
M| estone A decision prior to 12 Cctober 2001 nust conplete the
following pre-MIlestone A requirenments: Business Process Review
and | nprovenent, M ssion Need Statement and Trade-of f Studies.

b. Enterprise Resource Planning (ERP) pilots and ot her
systens currently under devel opnent may continue up to and
i ncluding the conpletion of their pilot/prototype eval uation.

c. Currently operational systens are limted to changes for
priority 1 or 2 core mission issues only (note: system changes to
satisfy a financial conpliance requirenent al one are not
considered priority 1 or 2).

Priority 1 and 2 core mission issues and M| estone A decision are
defined in enclosure (1).

The Under Secretary of Defense (Conptroller) (USD(C)
controls and conditions apply to all finance, accounting, and
front and back end financial managenent systens, as well as the
financial applications of non-financial (feeder) systens. USD(C
concurrence is required for all new systeminitiatives and
systens currently under devel opnent, prior to MI estone Decision
Authority (NMDA) approval, or production/ depl oynent
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beyond the pilot/prototype stage. Systens currently under

devel oprrent, including ERP pilots, must undergo an i ndependent
third party assessnent before presentation to USD(C). The USD(C)
is the final approval authority for all non-priority 1 and 2 core
m ssi on system changes. The OASN (FM&C) (FMO) in coordination
with the DONCIO is the final approval authority for priority 1
and 2 issue system changes.

In all cases, system program managers, in coordination with
their financial nmanagenent command representatives, nust brief
both this office and the Departnment of the Navy Chief Information
O ficer (DONCIO before further action may be taken. Under no
ci rcunstance shoul d conponents or MDAs all ow any financial or
rel ated non-financial (feeder) systemchange, initiative, or
devel opnent to enter into a M| estone A decision, production, or
depl oyment without this office's concurrence/ approval. This
office, in concert with the DONCIO, w Il coordinate any
subsequent briefing with the USD(C). Briefing requirenents and
format will be provided under separate cover.

Wth regard to the Departnment of the Navy’'s ERP pilots,
briefings to the USD(C) shoul d be planned after the conpl etion of
third-party testing and interoperability testing. Planned testing
and briefing dates are provided in enclosure (2) for each pilot.

The requirenments addressed above are in addition to, and not
in lieu of, any other defense acquisition policy and Cinger-
Cohen Act certification requirenents. My point of contact for
this matter is M. WIlliam Al drich at (202) 685-6731 or e-nail

aldrich.william@no. navy. ml.

Di stribution: " GLADYS J,

ANUEN PﬂrlaipuIJ COMMONS

CNO Assistant Secretary of the Navy

Py {Financial Management and Comptroller)
Cl NCLANTFLT

Cl NCPACFLT

Cl NCUSNAVEUR

CavsC

COWWNAVSPECWARCOM

COWNAVSEASYSCOM
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Di stribution: (Cont’ d)
COWNAVAI RSYSCOMV
COVEPAVWARSYSCOM
CNR
COWNAVFACENGCOM
COWNAVSUPSYSCOM
DI RSSP

BUMED
COWNAVPERSCOM
CNET
COWAVRESFOR
COWAVMETOCCOM
COVWNAVSECGRU

ONI
COVNAVNETOPSCOM
NAVSYSMGMTACT

Copy to:
DONCI O
ASN ( M&RA)
ASN (1 &E)
ASN ( RDA)
DONOM T



Priority 1 and 2 Core M ssion Issue Definitions

| ssue Prioritization:

Issue prioritization is defined by the Institute of Electrica
and El ectroni c Engi neers 12207.2, “Standard for Information
Technol ogy - Software Life Cycle Process”

A priority 1 issue is one that would (a) prevent the
acconpl i shmrent of an essential capability, or (b) jeopardize
safety, security, or other requirenent designated “critical”.

A priority 2 issue is one that would (a) adversely affect the
technical, cost or schedule risks to the project or to life cycle
support of the system and no work-around solution is known.

M | estone A Deci sion:

The Departnment of Defense Instruction 5000.2 defines a M| estone

A decision as the approval to enter into the Concept and
Technol ogy Devel opnent phase.

Encl (1)



Enterprise Resource Planning Schedule

Planned Testing and Briefing Dates for each DON Pilot

SPAWAR NAVSEA NAVSUP NAVAIR
Cabrillo NEMAIS SMART SIGMA
Third-party | ;.0 ary 2002 | June 2002 April 2002 March 2002
Testing
Inter-
Operability January 2002 June 2002 April 2002 March 2002
Testing (JITC)
Brief to
USD(C) March 2002 August 2002 June 2002 May 2002

Encl osure (2)




	Enterprise Resource Planning Schedule

